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Types of Impact Fees
• Wastewater

• Water

Collection Treatment 

Water Delivery Flow 
Water Delivery 

System Development 

Water Supply
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Water Delivery – System 

Development CIP

• Revisit Growth Projections

• Revisit Potable Water Infrastructure 

Plan

• System Development Zones

• Impact Fee CIP



Growth in SAWS Service Area
• Population

– 2,000,000 in 2022

– 2,500,000 by 2036

– 2,900,000 by 2050

• Challenges

– Supply and Integration

– Distribution and storage

New developments

Service Area



Potable Water Infrastructure Plan 

(PWIP)
• Emergency Preparedness Plan

• Hydraulic Model Update and 

Calibrated

• Existing  & Future System 

Evaluation

• Recommendations and Capital 

Improvements 



• Updated with Potable Water Infrastructure 

Plan

• CIP needed for 10 years of growth

• Adds capacity

– Production

• Pumps

• Wells

– Transmission

• Pipelines =>24-inch

– Storage

• Elevated

• Ground

• Some Projects from last Impact Fee Study

System Development CIP



Upper Zone Projects



A Closer 

Look

IH 10 (A)

IH 10 (B)



Middle Zone Projects

Bandera



A Closer 

Look
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Lower Zone Projects



A Closer 

Look
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CIP Project Cost Tables
Upper Impact Fee Zone

Upper Impact Fee Zone: $127,785,000
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CIP Project Cost Tables
Middle Impact Fee Zone

Middle Impact Fee Zone: $439,234,000
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CIP Project Cost Tables
Low Impact Fee Zone

Low Impact Fee Zone: $177,820,000



System Development 

CIP Cost
$127,785,000

$744,839,000

$439,234,000

$177,820,000

Upper

Middle

Low
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Questions?

Contact Info: 

Bobby King Johnson; bkjohnson@saws.org; (210) 233-3493

mailto:bkjohnson@saws.org
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